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U.S. DEPARTMENT OF TRANSPORTATION
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1800 522)

8/18/889

REGULATORY STANDARDS AND COWPLI ANCE EVALUATI ON PROGRAM

1 PURPCSE. This order describes the philosophy, purpose,
and procedures to be used in conducting the Regul atory
Standards and Conpliance (AXR) Eval uation Program

2., DISTRIBUTION. This order is distributed to the Executive
Director for AXR, the Associate Adm nistrators for Aviation
Standards, and Regulation and Certification, to division
level in the Ofices of Aircraft Certification (AIR), Flight

St andar ds gs»,, Avi ation Medicine (AM),, G vil Aviation
Security (ACS),, Program and Resource Management (APR),,
Rul emaking (AR Acci dent Investigation %Mt[)),, and t he

Avi ation Standards National Field Office (AVN):; the Givil _
Aviation Security, Flight Standards, Aviation Medicine,' & '
Aircraft Certification Divisions in the regions; Cvil
Aviation Security, and the nedical staff, at the Technical
Center; Civil Aeromediieall I nstitute, and the Gvil Aviation
Security Division, located at the Aeronautical Center.

3 CANCELLATION. Order 1800.%2C, Regul atory Standards and
Conpl I| agce Eval uation Program dated Cctober 3, 198%, is
cancel ed.

4. BACKGROUND. This order provides specific information for
AXR program offices to inplement the requirenents of Order
1800,.2F. Order 1800.2E, Eval uation and Appraisal of Agency
Progranms, establishes policies and guidelines for review ng
and eval uating agency prograns and requires all

Adnmini strator"s Management Team Menbers to establish and
operate an eval uation program

5. SCOPE.  This order applies to the review and eval uation
8f all AXR prograns in \Washington headquarters and
regions/centers. Regulatory Standards and Conpliance _
progranms include activities directed by, and/or conducted in

AFS, AIR, ACS, AAM, APR, ARM AAlL,, and AVN.

6. OBJECTIVESe. AXR eval uation prograns are designed to:
a. Assess overall program effectiveness:
h. Ensure that AXR prograns and associ ated activities

are adminiistered i n accordance with applicable |aws, rules,
regul ations, policies, directives, and guidance material;
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c. Appraise the effectiveness of program gui dance _
provided by all elenents of the AXR organi zation and identtiffy
areas where inprovement or revision is needed;

d. Pronote program standardization

e. Pronote increased efficiency and effectiveness in
managi ng, adninistering, and operating AXR prograns b%
exchanging infornmation, ideas, methods, and systenms, between
Washi ngt on headquarters offices, regions and centers:

f. Determne the degree, quality, and timeliness of
service provided to users:

g. Help ensure that performance is neasured agai nst
establiished goal s and objectives;

h. Strengthen open, honest communications between
management and enpl oyees, and between the agency, industry,
and the general public:

i. Help ensure that effective human resource nanagenent*
practices are used by managers, supervisors and enployees;

L. Determne whether resources are adequate to perform
priority functions:

'k ldentify sound management practices in prograns, and
facilitate the transfer of these practices throughout AXR.

7  EVALUATION TYPES AND CONDUCT: AXR eval uation staffs
conduct both effectiveness and conpliance eval uations.
Det ai | ed gui dance and performance expectations for the AXR
Eval uation Program are included in Appendix 1.

a. Effectiveness evaluations: These identify and
analyze program obj ectives, measure the extent to which
results are being achieved, assess managenent effectiveness,
and identify reconmendations to inprove program operation.

b. Conpliance evaluations: These neasure the extent to
which regional divisions and field offices inplement and
operate line prograns in accordance with national or regional
policy, procedures, or regulation.

e. Conduetingeval uations: AXR headquarters eval uation
staffs primarily conduct effectiveness evaluations of their
respective line prograns. AXR regional evaluation staffs,
and AVN eval uation staff, primarily conduct conpliance
eval uations. Regional evaluation offices may al so assi st
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with headquarters effectiveness evaluations, or performtheir
own. AXR headquarters evaluation staffs also provide
national oversight of conpliance evaluations to assure
conparabl e data collection from each region, and facilitate
national conpliance data conpilation.

d Timimg: Effectiveness evaluations will be conducted
as needed, at the request of program office managenent.
Conpl i ance eval uations will be conducted as needed, but at
| east triennially for each program

8§  EVALUATION PROGRAM VALUE. AXR program effectiveness and
conpl i ance evaluations are an integral part of everv AXR
office's managerial responsibility. Evaluations provide the
data and anal ysis necessary for managers to fulfill their
responsibility to periodically assess whether their prograns
are acconplishing what they were intended to, and for makimg -
adjustments if actual performance deviates from planned. It
I's an indispensable tool to be used in devel oping policies,
gui del i nes, standards, systens, and procedures for agency—
wi de application. Furthernore, it is essential for . . ::
determ ning the overall effectiveness of AXR prograns in
meeting the needs of the agency, its enployees, and the
general public.

9. RESPONSI BILITIES.

a. Ofice of Proegram and Resource Managenent (APR)..

(1) Evaluations: Conduct or participate in AXR
ef fectiveness evaluations, as re%uested by program office
management or AXR evaluation staffs. APR Kihlh serve as the
primary evaluation staff for conducting evaluations in APR,
ARM and AAm

_ {(2) Procedures: Devel op AXR eval uation procedural
gui dance for use by all the AXR O fices and Servi ces.

_ (3) Training: Provide or facilitate formal or
informal training of AXR evaluation officers and eval uation
t eam nenbers.

(4) Assist/Consult: Provide advice and assistance
to AXR Ofices and Services to ensure that they have
eval uation progranms that nmeet agency and AXR eval uation
gui dance; provide consultin? services upon request to aid
eval uation design, data collection nmethodol ogy selection, and
data interpretation.
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(5) Progtam ef fectiveness: Determ ne whether the
overal | AXR eval uation systemis operating efficientdlw and
effectively. APR will neet with program office managenent as
necessary, and AXR-1,, if necessary, to ensure that any
deficiencies identified in AXR eval uation staffing,
resources, or conduct are alleviated,

(6) Phammings: Conpile individual AXR office
evaluation plans into a unified AXR eval uation plan and
subnit, by Septenber 1, through the Executive Director, to
ASF-1 for key safety area evaluations (i.e. ACS, AFS, AIR),
and A2 for all others.

(7)) Mbaitewingi: Establish an eval uation automated
tracki _nP system_gEATS) for use by all AXR evaluation staffs
that will tdentify and provide sumary information about
pl anned, ongoing, and conpl eted eval uati ons as described in
par agr aph 10a.

~ (8) Coordination: Serve as a conduit for
gggrﬁll nation between AXR eval uation offices and A2 and - :

(9) Acconplishnent repertingg: Provide AXR of fices
specific reporting procedures for evaluation acconplishnents.
Conpi | e the eval uation acconplishnment reports from each AXR
office into a unified AXR acconplishment report and submt,
%Fl\bven‘oer 1,, through the Executive Director, to AAD-2, and

(10) Maintain a master file of all AXR eval uations.

b. AXR Ofice Directors-

(1) PlLanning: Ofice directors are responsible for
devel opi ng annual eval uation plans covering the functional
areas under their direction. The plans are to include (a) a
schedul e that shows the organizations, progranms, and
activities to be evaluated, (b) the tvpe of evaluation (i.e.
ef fectiveness or conpliance), (¢) the-evaluations's scope,
(d) resource requirenents, and (e) planned start and
conpl etion dates.

(2) PhLanniihgy coordi nation: Each director's plan is
to be submtted to APR by August 15 for conpilation and
subm ssion to ASF-1 and AAD-2.
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(3) Perfotnming eval uations: AXR office directors
are responsi ble for ensuring that effectiveness eval uations
are conducted on their office's line prograns as needed, and
that conpliance evaluations of their office's |ine programs
are conducted as needed, but at least triennially.

(4) Repottimg coordi nation: As eval uations are
completed during the fiscal year, provide one copy of each
eval uation report and related followup action to APR-4N,
and one copy to either ASF-1 for eval uations covering key
safety areas (AFS, ACS, AIR), or A2 for those covering
other than key safety areas.

_ (5) Evaluation officer: Designate an eval uation
officer to admnister the evaluation program and coordinate
evaluation information and assistance requirements with APR

(6) Directive: |Issue an evaluation directive to
inplenent this order: or utilize this order as inplenentin
authority. Ensure that the eval uation system conplies wt
the overall agency evaluation system

(7)) Joint Evaluations: Ensure that joint . . 6
eval uations are undertaken where practicable to conserve
resPurc%i and to mninize the inpact on organizations being
eval uat ed.

(8) Regiionall quiidelliim@ss: Provide regional/field
counterparts wth conpliance evaluation guidelines to assure
?pﬁqfeheﬂsnvetand timely coverage of nmjor prograns in the

ield.

(9) Uniform conpliance evaluations: AXR
headquarters evaluation staffs wll work wth regional
eval uation officers to prepare a single, unified data
col lection instrunent to be used by each region for
eval uating program conpliance. A distinct and suitable
unified data collection instrument will be fornulated to neet
each program s conpliance evaluation needs, This wll
elimnate effort duplication associated with each region
preparing its own data collection instrunent, assure that key
areas of national interest are covered, and provide the neans
to obtain consistent data collection, facilitating national
compliance data base conpilation for each program  Regions
may suppl ement the uniformdata collection instrunent fo
cover anY program aspects unique to that region. The same
data collection instrument will be used for subsequent
conpli ance evaluations of that program to provide consistent
data for trend analysis. Mdifications will be made only if
program changes nake the previous questions obsol ete.
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(10) Conpliance evaluation oversight: Headquarters
eval uation offices will nonitor the effectiveness of regiona
conpliance evaluation activities, and as necessary, conduct a
formal effectiveness evaluation of program conpliance
eval uation activities.

(11) Traeking svstem: Participate in EATS
i npl enentation to ensure that the system nmeets AXR
requi renents and provides the nmeans to nonitor eval uation
activities and assure that evaluation findings/action items
are acted upon in a tinely nmanner

~ .12y Reporting acconplishnents: Submit a report
describing their evaluation program s acconplishments during
the fiscal year to APR by Cctober 15.

10.. EVALUATI ON MONI TORI NG AND REPORTS.

a. Mbaiteringi: | nfornation on planned eval uations
including the topic, a brief description of the objectives or
intent, planned starting date, and resource requirements are
entered in EATS. The information is updated as neces&fary, a%:
progress occurs on the evaluation. Once the evaluation is
conpleted, EATS will maintain a sunmary of information
regarding the evaluation's cost, findings, conclusions,
reconmmendations, approved followup action, the mlestones
for actions, status, and responsible office.

b Findimgs: Evaluation reports should include both
positive and negative findings, discussion, and
recommendat i ons.

c. Findings not negetiiaftedi: - Eval uati on reports shoul d
be issued in final wthout negotiating findings with the
office being evaluated. In some cases, a draft report may be
coordinated with the office being evaluated to ensure the
accuracy of technical data.

d Resolwiingy findi ngs disagi@eenenitss: Di sagreements with
recommendations or findings, are handled during the follow up
phase. In such cases, the program manager shall meetwith
the eval uation team | eader subsequent to report issuance to
resol ve di sagreenments or conflicting opinions, and identify
conprom se or alternative actions to resolve problem areas.
Di sa?reenents persisting follow ng the nmeeting shall be
resol ved bK the program office director, with the resol ution
noted in the action plan described in paragraph 1i.
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e. Reporttiingg: The final report should be submtted by
the teamleader to the client (requesting official) for
i ssuance within 45 working days after conpleting the on-site
visit, or as agreed with the client and docunmented in the
rospectus. Safety related or other critical findings shall
e reported imedi ately to the requesting official, and
coordinated with ASF-L.

f Oficial use oenllw: Evaluation reports shall be
marked "FOR OFFI CI AL USE ONLY (PUBLIC AVAILABILITY TO
DETERM NED UNDER 5 #.8.€. 552)..™ Requests for disclosure
shal | be handled in accordance with Order 1200.23, Public
Availability of Information, and O der 1600.15), Control and
Protection of "FOR OFFICI AL USE ONLY" |nfornation, and where
applicable, FAR Part 191, Wthhol ding Security Information
from Di sclosure under the Air Transportation Security Act of
1974,. Cassified information shall not be included in
eval uation reports.

11. EQLONMUP ACTION. Wthin 30 days of receiving the final
evalattimn report, the head of the oh.lianzzation eval uat ed
shoul d advise their Office Director of actions taken or

pl anned in response to the eval uati on recomendations. .- Thew
will provide, and coordinate with their evaluation office, an
action plan describing: planned actions: m|estones for
starting and conpleting recommended changes; decisions made
by prp?ram office directors to resolve disputed findings; and
identify recomrendations that will not be Inplenented, and
the rationale for not inplenenting them The frequency of
subsequent progress reports will be identified in the action
plam, but w il be provided no |ess than quarte_rl?;: Manager s
W ll strive to resolve all followup actions within 6 nonths,
or within agreed upon time-franmes established in the action
lan. Copies of the action plan and followup reports wll

e coordinated with AXID2 and ASF as appropriate.

Anthony roderick
Acting Executive Director for Regul atory
St andards and Conpliance, AXR-1
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APPENDI X 1. AXR EVALUATI ON GUI DELI NES

1t TYPES OF EVALUATI ONS.

a. AXR headquarters evaluation staffs primarily conduct
ef fectiveness evaluations. These eval uations assess how
effectively prograns achi eve specified ﬂoals and obj ecti ves.
The eval uation's purpose is to assure that the program
effectively achieves its intended objectives, and that
grogran1nanagenent s conpetent, constructive, and efficient.

hese types of evaluations are directed towards entire
programs or specific program segments.

b. AXR regiionall office evaluation staffs primarily
eonduictt conpliance evaluations. Conpliance evaluations
assess whether prograns are operating as designed, and
whet her program managenent is conformng with the pertinent
order, rules, or regulations. They differ fromeffectiveness
eval uations in that they do not necessarily evaluate the
extent to which ?rOEran1obJect|ves are actual ly achieved, or
the efficiency of the program s design for achieving thefm:
Rat her; they seek to ensure that the programis inplenmented
in accordance with national, regional, and |ocal policy,
procedure and regul ation.

2. MANAGEMENT SUPPORT.

AXRtop managers visibly and actively support the AXR eval ua-
tion progran.

Top managenent support is critical for obtaining staff
cooperation necessary for conducting eval uations, and for

i npl ementing evaluation reconmendations. Managenent is, to

t he maxi mum ext ent possible, involved with: teamtraining
prior to each evaluation: eval uation entrance/exit
conferences; and 'on-site pre-brieffiingy and di scussi on of

eval uation findings. Managenent al so supports the eval uation
program by displaying willingness to release key staff people
to setve as ad hoc eval uation team nenbers.

3. SCHEDULI NG EVALUATI ONS

Ef f ecti veness eval uations are schedul ed based on need.

a. Plammingy: Prior to the beginning of each fisca
ri the evaluation officer nmeets wth the office director
t

ye ! .
and their top managenent team to determne what prograns

a
d
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they are interested in evaluating during the next fiscal
year. The evaluation officer has a consulting relationship
with the office director that provides for a two way
information flow in which the evaluation officer, based on
their experience, may suggest prograns for eval uation

b  Scheduling: Headquarters evaluation schedules are
fl exible enough to serve client needs for eval uations that
arise during the fiscal year. |If the need arises to perform
an unscheduled evaluation, the evaluation staff does their
best to accommmodate priority issues.

e. Conpliance eval uation sehedulliimgg: Program conpliance
eval uations are scheduled on a rotating cyclical basis, to
assure policy, regulatory, and procedural conpliance in each
region, branch, and field office. Each programis eval uated
as needed, but at least triennially.

d Tracking: Once the evaluation plan is established,. }°
information regarding the topic, the evaluation's intent or
objectives, planned starting and conpletion dates, and
resource requirenents are entered in EATS. The system
facilitates AXR-wiide eval uation planning and staffing.

41 RESOURCES.

AXR provi des adequate resources for implementing effective
and neani ngful eval uati ons.

a. Staffing: Each AXR office, except AAr and ARM has
a dedi cated program evaluation staff, of one or nore persons,
who are not assigned other significant duties.

b  Evaluation Team AXR evaluation teans are conprised
of a small, manageabl e nunber ofcfeople, nornallx not
exceeding. 6. The actual size and conposition of the team
wi |l be influenced by the nature and scope of the eval uation.
The eval uation teamis led by a full timeeval uati on staff
meney;, and staffed as necessary with ad hoc team nenbers
from other AXR evaluation staffs, and headquarters or
regi onal professional/technical staff.

c. Time: Each proposed evaluation is analyzed and
careful ly planned to allow sufficient tine to provide
meani ngful advance preparation and team training, (see
Standard #5)),, on-site data collection, data analysis and
report producti on.
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d Funding: Al costs associated with a given
eval uation are normally borne by the AXR office doing the
evaluation; this includes travel costsfor teamnenbers
regardl ess of their home office. Al costs associated with a
given evaluation are tracked by EATS. The normal budget
process is used for planning eval uation funding.

e. Equipment: Team nenbers on evaluations are issued
lap top conputers, as necessary, for efficient data devel op-
ment and report production in the field.

5. ADVANCE PREPARATI ON.

Substantial timeand effort is devoted to planniimg
eval uati ons,

a. Notification: Ofices tobe evaluated are notified 3
to 6 months in advance. Exceptions to the notification
requi renent may be made for special or urgent evaluation&
with AXR program of fice managenment approval.

b Objectives identified: The overall evaluation
objective 1dentifies the problemor the situation cited by
the client requesting the evaluation. Subsequently, the team
| eader, in concert wth the eval uation team menbers,
identifies multiple specific sub-objectives, addressing each
el enent of the overall objective.

e. Evaluation planned: Prior to initiating data
gathering, the team|eader conpletes an eval uation plan.
This plan identifies the evaluation's overall objectives,
specific sub-objectives, nethodology for conpleting each
objective, and the necessary data collection tasks. In
addition, the teamleader is responsible for devel oping data
col l ection questionnaires and programrecords review
gui del i nes.

d. Citeria Identified: Criteria are identified prior
to the evaluation that provide the basis for evaluating data
obtained. The criteria identify expected or desired program
performance, and are used as the basis for evaluating the
program s actual performance or condition.

Page 3
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e. Team Training: For eaodt eval uation, about 3 to 5
days is dedicated to training the entire evaluation team (as
a group) on the evaluation objectives, process, criteria,
|l ogi stics, report requirenments, equipnment use, team nmenber
responsibilities, controversial issues, etc. The exact
anount and extent of training should be based on the nature
and scope of the evaluation and the experience |evel of the
evaluation team This training occurs inmmediately preceding
the on-site segment and is tailored for each eval uation

f Advance Data Collection: Advance data collection
begins immediately follow ng evaluation notification, It
i ncludes orders, regulations, policy directives, and other
fundamental background information, It is used to provide
basi ¢ gui dance for identifying sub-objectives, necessary
tasks, and interview questions. The data is thoroughly
anal yzed and assenbled for easy use by the team

g. Logistics: Al logistics arrangenents for AXR ' .
eval uations are made in advance by the office doing the
eval uation, including airline, hotel, Gecar and rental car
reservations; obtaining maps and driving instructions as
required: scheduling on-site interviews (specific dates and
tgnes); itinerary/schedul e preparation for each team menber,
etc.

6.  CONDUCTI NG_ EVALUATI ONS.

a. Entrance Conference: An entrance conference is
schedul ed for each evaluation. It includes as many team
menbers as practicable, the regional admnistrator or office
director, and the head of the organization being eval uated*
The entrance conference explains the evaluation's purPose and
met hodol ogy, The team should also offer to review, i
possible, any specific areas requested by the regional
adm ni strator or head of the organization being eval uated.

b. Exit Conference: An exit conference is scheduled by
the &samleader, including the same People as the entrance
conference, for the purpose of briefly describing nmajor
{hngl?gs and recommendations for inprovenent, if avallable at

at tine,
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. TEAM MANAGEMENT.

AXR eval uations are teamefforts, effectively nanaged and
controlled by a Team Leader

An AXR eval uation team| eader nmanages and facilitates the
evaluation, and is responsible for assuring its success. The
team | eader does not necessarily carry an "equal |oad" wth
respect to on-site data collection. AXR evaluation teans
usual |y do not conduct joint interviews, but the team process
provi des for extensive team sharing, discussion, and conflict
resolution. Tofacilitate the team environment, during data
acqui sition and analysis, the team| eader maychose to
convene periodic neetings to identify interim findings,

di scuss critical issues, and identify and resolve any
problems. AXR eval uation reports reflect a teameffort and
team agreenent that there is sufficient evidence to support
each tinding and recomrendation

8. REPORT.

t
,

AXR eval uation reports provide timely, concise, relevant
information on program operation

a. Types of findings. Evaluation reports include both
positive and negative findings and recommendations. It is
equal Iy as inportant to inform managers of program aspects
that are going well as it is to point out deficiencies.
Positive findings provide positive reinforcenment and help
formthe basis tor wder inplenmentation of effective
management techniques. Likewise, it is critical to identify
deficiencies to provide assistance in inproving program
performance. Negative findin?s are presented constructively,
with possible renedies identified.

b Executive summary. AXR evaluation reports include an
executive summary. Al executive sumaries explain the
purpose of the evaluation, provide enough background
Information to describe the subject rogran] and what was
eval uat ed. Executive summaries for headquarters
ef fectiveness eval uations enunerate the eval uation's
significant, basic program effectiveness findings and
recommendations, while those for regional conpliance
eval uations identify majors areas of program conpliance and
non- conpl i ance.
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c. Reportiimgy style. The main body of the report |
succinct, to the point, and able to quickly provide cri
information, findings, conclusions, and recomendations
busy managers wi thout wadi ng through extensive data
di scussion.  \Wen necessary for detailed understanding, data
and discussion is presented in attached or detached
appendi ces.

S
tical

i
to

d Report content, Headquarters effectiveness
eval uation reports present findings and recomendations
regard!ng the progranis effectiveness at achieving its goals
and objectives, These findings are based on the eval uation
team's collective Opi Ni on using advance data, on-site data,
their own experience, know edge, and judgnent. Regional
conpl i ance eval uation reports concentrate on identifying
areas of conpliance and i ndividual discrepancies between
actual program practice and handbook references. Specific
discrepancies are enunmerated, their significance identified,
and recommended renedies indicated. 4

e. Report format, The specific report format should be
tailored to meet the purpose of the evaluation, and the needs
of the client requesting the evaluation. As a rule, the
report should be concise and provide key findings and
information in a format that nakes the information readily
avail able, without having to wade through extensive data
di scussions. The report should include:

(1) Cover. Title of evaluation and dates conducted.

~ (2) Approval Page. Includes names of team nmenbers
and signature line for team | eader approval.

_ éSp Executive Summmary. Contains the information
described in paragraph 8h.

The text for each evaluation topic should include:

_ ~ (4) Topic. The evaluation topic should be cited, and
its significance explained, if possible.

(5) Fiindifey//QuicdlssDOn. A one- sentence st at enent
that summarizes the basic finding, followed by a brief
description of the rationale supporting it.

(6) Recommendation(s). Describe the action items
necessary to resolve problens or inprove the situation, and
identify the office responsible for carrying it out.
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f Not Coordi nated/ Negotiated. Evaluation findings and
reconmendati ons are not coordinated or negotiated with
anyone. Evaluation reports are not issued in draft, only in
final. In some cases a draft report may be coordinated or
di scussed with the office being evaluated to ensure the
accuracy of technical data; however, findings, conclusions,
and recommendati ons are not negoti abl e.

g. Review AXR evaluation reﬂorts are prepared by the
eval uation team and reviewed by the cognizant nmanager of the
evaluation team After the nanagers approval, the report is
prepared in final and presented directly to the client
(typically the office director), wthout intervening
management  revi ew,

9. FOLLOW UP.

Formal followup process facilitates pronpt, responsive
action on reconmendations. |

a. Resolving disagreenents. A program nmanager nay
disagree wth an evaluation's conclusions, findings or
recommendations. Wile these aspects of the report are not
negotiable, the program manager shall neet with the
eval uation team [ eader subsequent to report issuance in
attenpt to resolve disagreements or conflicting opinions, and
identify conpromise or alternative actions to resolve problem
areas. Disagreements persisting follow ng the meeting should
be resolved by the programoffice director, with the
resolution noted in the action plan described in the Order's
par agraph 11.

h. Action plan. Wthin 30 days of receiving the final
evalluiattii@m r eport, the head of the organization eval uated
advises their Office Director off actions taken or planned in
response to evaluation recomendations. They provide, and
coordinate with their evaluation office, an action plan
describing planned actions, tinme-frames for starting and
conpl eting reconmrended changes, decisions nmade by program
office directors to resolve disputed findings, and identify
recommendations that will not be inplenented, and the
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rationale for not inplenmenting them  The f.reguency of
subsequent progress reports wll be identified in the action
plan, but wll be provided no |ess than quarterIK. Manager s
W ll strive to resolve all followup actions within 6 nonths,
or within agreed upon tine-frames established in the action
lan.  Copies of the action plan and followup reports wll
e coordinated with AX32 and ASF as appropriate.

c. Tracking folhesum. Information on conpleted
eval uations 1s entered into EATS to facilitate follow up,
The system contains information on evaluation findings,
concl usions, reconmendations, responsible program office,
their schedul e of actions dsd status,
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